Start time 818pm call to order:

Roll Call:
Director-Mr. Poremba- Here
Director-Mr. McMurtrie-Here
President-Julie Bates-Here
VVP-Dan Bingman-Here
Treasurer-Katie Friday-Here
Secretary- Brittany Elliott-Here
Committees:
Uniform: Karen-Here
Chaperone: Katy Bolton-Here
Hospitality-Katie Bingman-Here
Website-Pete-Here
50/50-Matt-Here
Service- Joey- not available
Scholarships:Debbie-no available

Meeting Attendance: Robin Valus, Joe Nemelka, Rich Jeschelnig, Erin Sweigart, Angie and Alan Arslanian,
Margaret Howell, Matt Armstrong, Becky Saks, Joy and Brian Yard.

Julie to work on getting May 2026 meeting minutes and ask Pete to post on the Website.
Reach out with any questions about last month's minutes.

Officer Reports:
Treasurer: Katie Friday Nothing new but everything has been zero’d and balanced out from last year!

Julie is helping out get Katie Friday trained.

Mr P:

Great to see so many faces!! Happy Summer Vacation! May wrapped up with Memorial Day Parade, and
Commencement. Busy Busy Busy! Take time to relax and refresh starting next week after music reading. Kids
are very excited to start marching band. Hoping students practice a lot and recharge their batteries for the
upcoming year.

Mr. M:
No Report- It was great to see everyone tonight and have a great summer!

Julie-

-Thank you for joining us for the new season and it's great to see so many new faces. Please make sure to
reach out to any Freshman Parents — make sure they are signed up for the newsletter.

-No July MusicMentors meeting.

-July 20th 6:30pm Parent meeting for Disney in the FAC.

-Pricing sheets are being worked on and will get them out soon.

-Everyone MUST turn in a form due to Cedar Point and FCMB fee.

-Pay to Participate fee goes directly to the district and Music Mentors doesn’t see that money.

-FCMB fee-Drill App, Band Camp week (including snacks and activities), and guest instructors fees.
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Dan-
-Working on Tag day and Fair (will advertise at disney meeting to help fill spots.)

Brittany-
-Nothing to report yet

Karen-

-July 14th Uniform try ons (may add an additional day)

-Laundry about $100 total.

-Had 3 Drum Majors all fit into the same uniform. | will need to order 2 more jackets. Karen to get Mr. P the
sizing so we can get these ordered ASAP. Idea from Mr P to use fun night during band camp week as an extra
try on day. Gloves go to $7 for original gloves and $5 for replacements. Maybe put on order form 1 for $7 or 3
for $20.

Katy Bolton- Nothing yet- Excited to get started and start getting everyone fingerprinted. Mr P. is the only
person to get the finger printing results for pass or fail.

Katie Bingman- Asked for recommendations on how to get 18 people into 5 home games for hospitality. (Mr.
Poremba suggested to prioritize people that make oatmeal raisin cookies) Katie to send out an email seeing
who can’t work any home games to try and narrow down the list!

Peter - no updates. Julie asked if everyone (board members or chair persons) can get into their emails. A few
people have said no and Dan volunteered to stay late and get everyone logged in!

Debbie- no updates.
Joey- Purchased a new trailer and will be exchanging for a bigger one.
Matt- No updates.

Old Business-
Dan- Did we decide on an Award or incentive we would have for the fair? (Board will discuss)

New Business—
-Fair Volunteers- Tuesday through Sunday $7,000—-Sign up Now.Day time shifts or Night Shifts— 2 hour
Shifts. July 28-Aug 2nd. Just Directing Traffic and people watching.

Motion to adorn:

Robin Valus- first

Dan Bingman- Second.
Time of Close:8:42 pm.



